VI «[NoNMMepKOHCTPYKLUA»
yn. FarapuHa, a. 11,

po LYM E R r. Butebck, Pecnybnuka benapychb
YHH 390151606, OKMO 29143097
CONSTRUCTION | sposweraonn

p/c: BY37BLBB3012039015160600100]1
o Oupekumnsa OAQ «BenuHBecTbaHk»
rpynna KoMrnaHumu no ButeBckolt o6nacTu

yn. NexunHa, a. 22, r. Butebek

BIC SWIFT: BLBBBY2X

OT3bIB 0 BHeApeHUn «IC:3apniaTta v ynpasneHue nepcoHanom ansa benapycu, pea. 3.0»

YN  «[TONUMEPKOHCTPYKUUA» - UEHTP KOMMAEKCHOro WHXWHUPUHIG B obnacTum
BoOOCHaBeHUa W BoJooTBedeHMs. Boree 25 neT Mbl paspabaTbiBaeM, NpPOM3BOOUM
obopynoBaHMe N peannsyeM CoOBpPeMEHHbIe TEXHOIOTMN OYUCTKN MPUPOAHbBIX N CTOYHBIX BOA
B LUMPOKOM AMarasoHe oTpacnen NpoMbILLNEHHOCTU U XXUNULLHO-KOMMYHallbHOM X039M1CTBe.
Mbl He NpogaeM obopydoBaHWe, Mbl peannsyeM TeXHONOrMu. Halla KoMaH4a HacHuTbiBaeT
6onee 330 cCOTPYOHUKOB.

O NpoeKTe 1 NOCTaHOBKe 3adau.

Ha onpemeneHHOM 3Tane pa3BuUTUS Hawlero MNpou3BoACTBa Mbl CTONKHyNUCH C
Krnaccuyeckon npobnemMon MaclwTabmpoBaHuUda: CylUecTBylolMe MeToAbl  ynpaBneHus
nepcoHasnioM nepecranmn oTBedaTb Temrnam pocTa GusHeca. «J1oCKyTHaa» aBToMaTnsauma u
PYYHOM TPy co34aBain PUCKN ANSA KIYeBbIX GM3HeC-NpoLLeCcCcoB.

Mepen HaMK CTOANU CTpaTernyeckme 3afavdn:

> LleHTpanusauma aaHHbix: Co3gaHne eamHoro MHGOPMaLMOHHOro
MNPOCTPaHCTBa ANS yNpaBieHUs NOMNHbIM }XU3HEHHbBIM LIMKIOM COTPYOAHWKa — OT
HaMMa 0O YBO/IbHEHUS.

> MpoueccHas aBToMaTu3auus: [lepesod B uUbpy ynpaBneHUS
LWITaTHbIM pacrnncaHMeM, KaapoBoro ydeTa, TabenbHOro y4eTa 1 NONHOro pacyeTta
3apaboTHOM NnaTbl.

> KoMnnaeHc W  uHTerpaumn: ObecnedveHne 6e30WMO04YHOMO
dopMupoBaHma oTyeTHOCTM B PC3H, benrocctpax n opraHbl CTaTUCTUKK, @ Takoke
HaCTPOMKa 6eCLLOBHON MHTErpaumm ¢ 6aHKOBCKMMU CUCTEMaMU (KNneHT-6aHK)

. 09 CBOEBPEMEHHbIX BbINNaT.

B KayecTBe MporpaMMHOro npogykrta 6bia BblbpaHa «1C:3apnnaTta K ynpasfeHue
nepcoHanoM ana Benapycu, ped. 3.0» — onTuManpHoOe peileHne [nd Hallero pbiHka.
MapTHepoM MO BHeAPEHUIO BbICTyMMIa KOMMNaHna 3A0 «MuCodt HBIlM» Bbibop 6bin
obycnosneH ux rny6okuM nopTtdonmno B cdepe aBToMaTMsauMv MNPON3BOACTBEHHDBIX
NpPeanpuaTUA U penyTaumei KoMaHabl, CMOCOGHOM pellaTh HeCTaHAaPTHbIE 3afa4du.

O peanmsaunm n pesynbraTax. )

MpoekT 6bl1 peaniM3oBaH B YETKOM COOTBETCTBUM C COMMacoBaHHbIMKU CPOKaMn U
obbeMaMy paboT. BHeapeHue cucteMbl NO3BOAMAO HaM MONyYlTb U3MEpUMBbIE 6usHec-
pe3yrnbTaThl B YeTblpeX KtoYEeBbIX HAaNpaBneHUsaXx:

1. [JocToBepHOCTb yyeTa: Mbl NOMHOCTBIO UCKTIoUMNK Oy6nnpoBaHie BBoAa
OaHHbIX. «denoBedyeckuin GakTop» NMpuU pacyeTax cBefeH K Hy/o, YTO KPUTUHECKN
BaYKHO AW 6OMbLINX O6beMaX YNCNEHHOCTH TiepcoHara.

2. [pospayHocTb AOnd yrpasneHns: PyKOBOACTBO MOMYYMIO  MOLLHbBIN
MHCTPYMEHT aHanuTnkK, Tenepb KOHTPOb OHAa onnaThl ToyAa (D®OT), nnaHoBOM U
baKTUYECKOM YMCNEHHOCTH, a Takke cobrofeHne TpyaoBOro 3aKOoHOMAaTeNbCTBa
NPOUCXOLUT B PEXKiMMe peanbHOro BpeMeH!.
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3. OnepaTtuBHOCTb OTYETHOCTU: DOPMUPOBaAHUE pPernaMeHTUPOBaHHON
OTYETHOCTU B TrOCOpPraHbl mMepecrano ObiTb TPYAOEMKOM U CMIOXHOW 3ajaden.
ABTOMaTUYECKOE 3anofIHeEHUNE GOPM COKPATUNO BPEMA MNOAMOTOBKM LOKYMEHTOB B
pa3bl, MUHUMU3NPOBAB PUCKK LUTPaADHbBIX CaHKLMA.

4. CHWXKeHwWe Tpy[oo3aTpaT U pa3sBuUTHUe KoMaHabl: ABTOMaTM3aumMsa pyTUHHbBIX
onepauun (bopMupoBaHMe Tabenen, KagpoBbiX MPWKAE30B, PacYETHbIX NTNCTKOB)
BbicBOHGOAMNA KOMOCCaNbHbIA pecypc COTPYAHUKOB OTAeNa KaapoB U Byxrantepuu.
3TO MO3BOAMNO CMECTUTb OKYC C OMnepaunMoOHHOW «ByMakHOM» paboTbl Ha
aHanUTUUeCKyo OeaTeNbHOCTb U pa3BuTMe HR-6peHaa KoOMMNaHUK.

B pe3ynbTaTe peanunsaumm npoekTa 66510 aBToMaTuamnpoBaHo 10 paboumx MecT.

PesiomMe

Bnarogapa BbICOKOMY MPOdECCUOHANM3MY MPOEKTHOW KOMaHAabl komMnaHum 3A0
«MunCodT HBIM», Mbl MOMAYYUIM HEe MNPOCTO OOHOBMEHHYIO MPOrpamMMy, a COBPEMEHHbIN,
HaOeXHblM  UMHCTPYMEHT CTpaTerMyeckoro ynpaeneHusa repcoHanoM. 3agada 6Obiia
peannM3oBaHa oNepPaTMBHO, TEXHOMOMMYHO U C peasibHOWM IKOHOMMYeCKor 3bbeKTUBHOCTbIO
An8 NpeanpuaTms.

PeKOMeHay OaHHoe pelleHMe K kKoMManut 3A0 «MuCodt HBI» Bcem
NPOM3BOACTBEHHBIM KOMMAaHWAM, HaUeNeHHbIM Ha pPOCT WM ONTMMMU3ALUIO MNPOoLEeccos.
Bblpa)kaem nepcoHanbHyl  6narogapHocTtb  [ybuukoMmy  HOeHucy  3a BbiCOKUI
npodeccnoHanmnsm n OTBETCTBEHHOCTb.

15 nroHga 2026 .

YT «[1ONMMEPKOHCH
C. B. KpaBuoBa [
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Y1 «NonumepKoHCTPYKUUS»
yn. MarapuHa, o. 11,

po LYM E R r. Butebek, Pecny6nuka Benapycb
YHH 330151606, OKMNO 29143097
CONSTRU(:TION BaHKOBCKME peKBU3UTLI:

p/c: BY37BLBB30120390151606001001

o Oupekuna OAO «BenuHBecTbaHk»
rpynna KoMnaHM no Butebckoi obnactu

yn. leHuvHa, a. 22, r. Butebek
BIC SWIFT: BLBBBY2X

3A0 «MuCodt HBI»

OueHKa BHeapeHUs
«1C:3apnnaTta n ynpaBneHme nepcoHanom ana benapycu, pea. 3.0»

1. CooTBeTcTBME NOTPEBHOCTAM OpraHu3aLmm: I 504030201
rae «5» - B MHOOPMALMOHHOU CUCTEME pPEeasif30BaHbl BCE HEOOBXOAMMbIE BO3MOMHOCTH.

2. Yno6c¢TtBo paboTbl € NporpaMMont: I5; 04030201
rae «5» - paboTaTh C rpPoOrPaMmMoi J1erko M KOM@POPTHO.

3. OueHka kayecTBa paboTbl 3A0 "MucodpT HBM™ I 504030201
rae «5» - paborori NapPTHEPE OYEHb JOBO/IEH.

4, PekoMeHOOBaHO NM KofneraMm WUCNosb3oBaTh JaHHOEe pelleHWe Aang aBToMaTuU3auunu
OeATe/TIbHOCTU!.

I 0a; 0 ckopee Aa; [0 ckopee HeT; U HeT.

15 nioHa 2026 .

FnaBHbIM Byxrantep
YT «[TONMMEPKOHCTP)
C. B. KpaBuoBa

@ polymercon.com @‘ 'I‘éh./dJaKc: +375 (212) 65 06 60 »<| info@polymercon.cam



